“Flamingo Chicks helps
and helps me to relax.
I get to dance even though
I am in a wheelchair.”
Harmony

Introduction
I started Flamingo Chicks to provide more opportunities for disabled children
(including my daughter Poppy) – particularly inclusive ones. Now, just five
years on, Flamingo Chicks has moved from a small community group to a
fully-fledged dance school with 3,000 children coming through our doors
every year.
We’ve established an impressive geographical footprint with classes across the length and
breadth of the UK, plus outreach programmes in nine countries including Sri Lanka, Vietnam and
Ghana and Sierra Leone.
At the same time, we’ve created an amazingly warm community of parents and carers who offer
each other support and friendship. To make all this happen, we’ve amassed a dedicated and
talented team of over 350 intergenerational volunteers.
Our ‘Agents of Change’ (School Council) lead our advocacy efforts, breaking down barriers to
inclusion. They’ve spoken and campaigned at a variety of high profile places including at the
United Nations in New York!
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Flamingo Chicks at the United Nations, NYC

It has been another busy year for Flamingo Chicks - so much has happened.
Here are six highlights:
1. Reach
Increased the number of children we work with to 3,000 a year
and launched two UK Tours
2. Global Chicks
Scaled Flamingo Chicks to five more countries
3. Age Range
We now work with all ages, from babies to adults! Each has its own unique
identity: ‘Hatching Chicks’, ‘Flamingo Chicks’ and ‘Flamingo Dance’
4. Quality
Maintained the high quality of our dance classes – we’re proud that 100% of
parents/carers would recommend Flamingo Chicks
5. Income
Generated £118,000 income for our work, of which 14% is trading income
6. Volunteers
Maintained and built upon the quality of our volunteer programme. The
feedback speaks for itself: 100% would rate their experience of volunteering
with Flamingo Chicks as ‘Excellent’
We are so grateful to everyone who has played a part in our journey so far.
What a ride it has been!
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Who we are
Our Vision
Our vision is a world in which every disabled child enjoys their right to access services, support
and opportunities in order to realise their full potential. We want to help create a place where
parents and carers have the support they need and where volunteering and being an active part
of your community is the norm, whatever your age.

Our Work
We work to achieve our vision through four interconnected programmes:
1. Inclusive dance school
We run ballet classes in communities and schools, bringing
together disabled and non-disabled children to enjoy ballet,
improve physical wellbeing, reduce social isolation and develop
key skills.
We have all kinds of children in our classes, including children
who are visually impaired and those with autism, cerebral palsy,
Down's syndrome and other complex needs. We also welcome
children with illnesses, such as those undergoing treatment for
cancer, or that face other life challenges, such as those who
have been bereaved or are in care. We are particularly proud
that 23% of our Flamingo Chicks are not disabled,
an outstanding achievement for us, highlighting our passion
for inclusivity.
“At first I couldn’t do ballet but finally I’ve been at Flamingo Chicks and am so good at
ballet dancing, and I’m more passionate about it and I love it. Thank you for all your help
and support. Flamingo Chicks is the best thing I have ever done!"
Millie aged 10, Chellow Heights Flamingo Chicks, Bradford
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We’re also keen to ensure that our classes aren’t just seen as
something for girls. We have 36% boys currently enrolled in our
classes and continue to champion getting more boys into ballet
with superb male role models in the form of volunteers and
male teachers.
“Dance is incredibly beneficial for everyone, including boys;
not only for physical skills such as strength, balance, agility
and flexibility, but also for self-esteem, discipline, confidence
and self-awareness. Ballet offers focus and purpose within
an increasingly frenetic world, particularly for children, and
there are plenty of strong male role models in ballet, helping
to inspire boys to get involved. I grew up with dance, and
as a male dancer myself I love being able to inspire boys
and boost their confidence, helping them to reach their
full potential. Ballet is most definitely for everyone but it
also brings real benefits for boys, particularly those with
additional needs.”
Matt Lackford, Flamingo Chicks’ teacher

2. Child-led advocacy
Flamingo Chicks is a growing movement of people wanting
changes to be made in the way our society treats disabled
children. Leading our movement are the very people Flamingo
Chicks exists to serve – young disabled children. We call them
our Agents of Change. They work towards dismantling barriers
to inclusion so that schools, health facilities, public transport
bodies and others encourage disabled children to participate
alongside their peers.
They were very active this year with a variety of activities
including interviewing the local MP and advising several
companies including Complete Control and Tesco on how to
be more disability friendly. They also took part in a fashion for
advocacy workshop learning how to adapt their clothes to suit
their needs.
“I’m proud to be an Agent of Change – it’s a great honour.
We want to dismantle barriers to inclusion and champion
what’s possible. I’ve had some amazing opportunities – from
making a speech with my fellow AOC’s at the United Nations
in New York, performing at Downing Street and representing
FC at the Pride of Sport Awards through to advising
companies on how to be disability friendly.”
Frank Roberts, 13
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3. Intergenerational volunteer programme
We’re proud to be a volunteer-led organisation, with 350+ volunteers embedded in all aspects
of our organisation. We’re passionate about working with volunteers of all ages and our
volunteers range from 16 to 84! We provide outstanding experiences for volunteers, enabling
them to develop new skills, meet new people and to be more connected to their community.
Our volunteers are the heartbeat of Flamingo Chicks, doing everything from assisting
our children in dance classes to designing posters and fundraising. In recognition of their
importance we invest heavily in them to ensure that they have the best possible experience
with us. In particular, we support our volunteers to learn and develop during their volunteering
experience.
Our unique volunteer training is features an online tutorial with a quiz at the end. If they
successfully pass, our volunteers receive a certificate. We also recruited a new Volunteer
Coordinator who supports our volunteers through training and provides general support
throughout their volunteering at Flamingo Chicks.
"Now that I am retired, volunteering with Flamingo Chicks ensures that I stay connected to
the local community, gives me the chance to meet new people, keeps me physically and
mentally active and is extremely rewarding.”
Jane Palmer, volunteer at Flamingo Chicks York

4. Peer to peer support network
We offer a lifeline for parents and carers by providing
opportunities to connect with each other. Parents and carers
help each other with practical and emotional support and
friendship, something that they say leaves them feeling better
equipped to care for their disabled child.
During dance lessons parents and carers are able to have an
hour of respite, sharing experiences and swapping tips whilst
enjoying free therapies such as massages and the opportunity
to forge friendships. Outside of the classes we offer a
programme of events to bring parents and carers together.
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The problem we’re tackling
It’s just as important for disabled children to get exercise, have fun and develop new skills
as it is for other children. However, disabled children do not have the same opportunities as
their peers. As a result they can suffer from poor physical and mental health, isolation and,
ultimately, are unable to fulfil their potential.
Families of disabled children suffer too. They can feel isolated and overwhelmed with the
challenge of caring for a disabled child.
In figures:

770,000 children with disabilities
in the UK – that’s 1 in 20
[Disabled Living Foundation]

180 disability hate crimes
are reported every day in the UK
(Up by 33% in 2018)
[Disability Matters]

Over a third of parents
of children with a learning
disability say they are in
“distressed relationships”
[Relate]

Almost half (47%) of parents with
disabled children have visited their
GP due to anxiety and 57% have
been prescribed anti-depressants

60% of parents with disabled
children say talking to other
parents in the same situation was
an important source of support

[Scope]

[Scope]
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The problem we’re tackling (continued)

4 in 10 parents of disabled
children say their child rarely or
never has the opportunity to
play with non-disabled children

49.3% of young people with a
learning disability would like to
spend more time outside their
home and 17.8% feel alone and cut
off from people

[Mumsnet survey]

[Mencap]

Nearly two-thirds of people
say they avoid disabled people
because they don’t know how to
act around them
[NR Care]

83% of parents of
disabled children (and 100% of dads)
reported they felt socially isolated
before joining Flamingo Chicks

7 out of 10 disabled people
want to get more active
[English Federation of Disabled Sport]

“I dance because it makes me feel happy. It makes me feel free”
Oliver aged 12

“I lose myself within my friendships at Flamingo Chicks and don’t worry about what people
think of me, I can be myself.”
Sam aged 7
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The difference we make:
Bill and Liam’s Story
"Flamingo Chicks has had a massive effect on my son Liam's life but also on my life too.
Liam wouldn't have improved so much without Flamingo Chicks. I'm so proud of the group
and how it has helped my son's future; he's more physically active, his confidence has grown
and he's had unique experiences I never thought possible.
As a single Dad of a disabled child you can feel isolated but Flamingo Chicks has offered
me the chance to take part in socials, meeting other parents and carers. There's also events
where I can take part with Liam, such as 'Dads Dancing' which was a great experience for us.
Flamingo Chicks offers us both a warm, supportive community where everyone is valued the organisation really thinks about our needs."
William Kelly, Dad to Liam
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Our inclusive dance school
In 2018/19 we increased the number of children attending our classes to
3000. We also worked in new locations and expanded our age groups from
babies to adults.
“I enrolled Emily at Flamingo Chicks for the opportunity for her to interact with a diverse
group of people. We both really enjoy the classes. I particularly like the attention the
teachers and volunteers give to the children and parents. Emily loves the classes and learns
the ballet steps in a playful and rewarding way. She also enjoys the interaction with the other
children, learning to accept the differences all of them have to one another. She actually
likes Flamingo Chicks classes even more than her mainstream ballet classes.”
Dulcilene Urbainski, mum to Emily, 5

Regular classes in the UK
We now run weekly classes from Bradford to Bristol and Cardiff to London. Our classes provide
a fun, rich experience for children. Feedback from the children and their parents has shown the
following benefits:
•
•
•

•
•

•
•

Increased happiness
Improved ‘soft skills’, particularly
confidence, self-esteem and resilience
Improved physical wellbeing, such as
muscle strength, postural alignment
and core stability
Reduced social isolation among children
Greater interaction between disabled and
non-disabled children, so that they are
more aware of each other and can show
kindness and understanding
Increased empowerment and ownership
Improved gross motor skills and
co-ordination
“Briarwood School has formed a strong working relationship with Flamingo Chicks. Not only
do they provide all-inclusive dance sessions for our pupils with severely complex medical
and sensory needs, they also work on developing social skills and motor skills.
The pupils have worked on balance, copying movements, sequencing and many other
crucial skills when developing their creativity and there is always a very high level of
engagement from our pupils. The sessions are efficient, accessible and exceedingly fun. The
pupils look forward to these sessions each week, especially the sensory elements and overall
Flamingo Chicks is a highlight of everybody’s week, even the staff!”
Georgina Andrews, Assessment Lead, Briarwood School
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Flamingo Chicks On Tour
Thanks to funding from TSB we were able to launch our first UK tour linking dance with
numeracy. The tour was Alice In Wonderland themed and incorporated ’active maths’.
With consultation from educational innovator ‘Maths of The Day’, we were able to integrate
their techniques of combining maths with physical activity into our programme. We kicked off
the tour in South Wales and progressed to the Midlands, Scotland and finally the M4 corridor.
Following this, we also ran a ‘Making Memories’ tour of Children’s hospices and hospitals.
There are 49,000 children in the UK living with a life-limiting or life-threatening condition.
Many of these children have complex health conditions and the pressure on their parents/
carers to provide round the clock care is tremendous.
Flamingo Chicks uses a unique combination of storytelling, music and sensory equipment
which works for all children regardless of ability so it can bring joy to even the most physically
limited children or for those where it’s a very basic, sensory experience.
“Very sadly, we’ve lost several of our ‘Chellow Chicks’ children with life-limiting illnesses.
It really goes to show how much Flamingo Chicks means to their families when you see
they’ve used a photo from a Flamingo Chicks class on their child’s order of service at the
funeral. Flamingo Chicks offers something truly special, precious moments of joy for these
children who are so often overlooked.”
Hattie Inglis, Chellow Heights, Bradford.
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Global Chicks
Our global outreach programme works with overseas communities where disabled children
are particularly disadvantaged. Here we showcase our techniques and up-skill local people to
ensure they can continue running the projects long after we’ve gone. What’s more, we continue
to coach and support from the UK. Here are our latest additions…

In Vietnam, Flamingo
Chicks’ Sam and
Matt showcased our
inclusive techniques
and delivered teacher
training at the Blue
Dragon Children's
Foundation Akari
Centre in Hanoi.

In Kenya, a volunteer
team of Allys Brown,
Hannah Taviner and
Ella Cook spent the
summer delivering
Flamingo Chicks
workshops in Kenya.
They delivered
classes and teacher
training at Pangani
Special School and
an orphanage in
Nakuru.

In Sri Lanka,
Flamingo Chicks
Hannah Louise and
Tom Woodward
delivered classes at
the Monarch English
Institute, Angoda for
children aged 5-8
years.

Closer to home,
Katie, Rachael and
Sam delivered
Cinderella workshops
at Mont a L'Abbe in
Jersey where schools
from across the island
joined in!

“The opportunity to take part in Flamingo Chicks, Kenya, was extremely rewarding,
especially because a stigma surrounding disabilities in certain developing countries still
persists; it felt amazing to be able to provide these lovely children with a chance to enjoy
dance. We first taught the children at an orphanage; they had so much energy, loved the
vibrant colours and thoroughly enjoyed and engaged in learning the dances. The children
at Pangani Special School were so fascinated by the sensory equipment as they had never
used anything like it before. They adored the colours and textures. I love knowing that the
techniques that we taught the children and professionals will be integrated into their own
activities whether this be at school or in day-to-day life.”
Hannah Taviner, Flamingo Chicks volunteer
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V I ET N AM

Hatching Chicks
‘Hatching Chicks’ is our new baby sling ballet class designed to create a co-supportive, fun
space where mums, dads and babies can get together, forge friendships and get active for
wellbeing. We created this following feedback that often parents know there is something
different about their babies but don’t get a diagnosis until they are at least a year old.
This can leave new parents feeling especially vulnerable and isolated.
With the same ethos as Flamingo Chicks, Hatching Chicks welcomes all babies and parents, of
all abilities and varying needs. It’s great for post-pregnancy posture, building muscle tone and
co-ordination too!
Thanks to Irwin Mitchell and Addidi for covering the running costs, we were able to offer
Hatching Chicks at no cost – brilliant for new mums on a budget, given that it’s estimated that
60,000 women lose their jobs as a result of having a baby and 80% of women took a pay cut
after returning from maternity leave (source: Let’s Hatch).
“Having never done ballet before, I was a little nervous starting Hatching Chicks but quickly
settled in and loved every minute! It was great to get moving again after pregnancy and I
noticed a real improvement in my balance and posture. There are few activities where both
mum and baby can both participate together and it was a brilliant chance to meet other new
mums.”
Emma Zeale, mum to Beatrix, 16 weeks.

13

Flamingo Dance
We have two regular weekly grown-ups classes extending the physical and wellbeing benefits
of Flamingo Chicks to disabled adults following huge demand.
The prevalence of obesity is higher among people with learning disabilities compared
with the general population, contributing towards health inequalities and increased risk of
cardiovascular and cerebrovascular disease (source: Nursing Times).
‘Flamingo Dance’ provides a vital opportunity for adults to access dance and the creative arts,
helping to combat obesity and enhance physical health, whilst also reducing social isolation,
increasing a sense of ownership and enhanced self-esteem and enabling disabled adults to
access opportunities they may not usually come across. This helps us to further break down the
barriers to inclusion.
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Evolving our classes
Flamingo Chicks uses an innovative approach to teach ballet. Our classes are immersive
experiences, delivered in fun and creative ways that are appropriate to each individual child’s
needs. In 2018/19 we introduced a number of improvements to make our classes even better.

Developing our teachers
Our work is dependent on the quality of our teachers, so this year we invested in their
development. Among other things, we:
• Increased the number of our teachers to 14
• Introduced our teachers to shadowing special school teachers several times a year
• Delivered regular teacher training
• Produced comprehensive class plans and online support for teachers
• Independently evaluated our teachers. An inclusive dance expert visited all of our classes to
compare our delivery against other similar organisations and offer recommendations
“Flamingo Chicks is the most supportive organisation I have ever worked for. The very best
part is that this support extends through every part of the organisation including supporting
us as freelance teachers. There are Facebook networks where freelance teachers share good
practice and support each other. There are fully paid shadowing opportunities allowing us to
learn from each other’s work and that of other professionals and there are frequent offers of
training to ensure we have continual professional development. This way of working benefits
everyone.”
Beth Caudle, Flamingo Chicks' teacher
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Supporting learning at school
As far as possible, our classes are integrated with the national curriculum to ensure that they
complement learning in school. For example, our Literacy term was themed around Room On
the Broom, the Worst Witch and Harry Potter. We also did a World Dance term – featuring Thai
dance, Bollywood, Lindy Hop, and Finnish Folk dance!
Numeracy term was themed around Alice in Wonderland and focused on helping lower level
learners progress in functional numeracy.

Professional dancers
We are increasingly bringing professional dancers to our classes. Professionals will demonstrate
and then teach our children dance moves. For example, during ‘Cats Week’ we welcomed
professionals to teach our children moves from Cats the Musical.
Visiting professional dancers enable our children to access dance in a way they may not
normally be able to. A trip to the theatre or a show may not be possible for many of our
families so bringing professional dancers in is incredibly inspiring, uplifting and motivating for
our children. These experiences also enable our children to see how what we learn at Flamingo
Chicks relates to the professional dance world, and some of our children now aspire to pursue
dance as they get older. These visits also help to bridge the gap between the professional
dance world and community dance settings, helping to provide further cohesion and a more
holistic outlook within the industry and promoting the benefits of inclusive dance practice.

Beautiful backdrops & sensory boards
We increased the use of props to bring the stories alive. Among other things we’ve introduced
beautiful backdrops and sensory boards. Using things like Cinderella’s castle and the Firebird’s
magical red and golden flames, children can feel, smell and touch materials to transport them
into the story.

This enables us to enhance every child’s experience of our classes and cater for all of their
different needs. Children with SEN learn through many different methods and so using a multisensory approach enables them to fully immerse themselves in our sessions and get the most
benefit from them, regardless of their needs.
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Getting on stage!
We don’t work towards grades but focus on trips and performances. These not only make the
children feel special but also provide a tangible goal to aim towards. Performances show to the
children, and their family and friends, how they have grown in confidence and accomplished
learning a routine. It also allows family and friends to share in their success. What’s more – it
shows to a wider audience just what disabled children CAN do and how inclusive working can
reap huge benefits.

Pride of Sport Awards
Not content to limit their achievement to just taking home a Pride of Sport awards gong in
2016, our Flamingo Chicks returned to perform. Our amazing troupe from Alexandra School
in Harrow opened the show with their rendition of 'Flamingo Lake' – our version of Swan
Lake – at the star-studded event held at the Grosvenor Hotel in London. Among the stars
there to see them perform were Olympic champions Dame Kelly Holmes, Sally Gunnell and
James Cracknell, football star Sol Campbell and former world featherweight champion Barry
McGuigan.
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Performances & trips
Our Flamingo Chicks certainly weren’t afraid to strut their stuff on stage this year. For example
our Bradford Chellow Heights Flamingo Chicks delivered a wonderful performance of
The Firebird, with each dancer treated to a congratulatory posy afterwards thanks to our
friends at Irwin Mitchell LLP.
The Cardiff Ty Gwyn Flamingo Chicks presented their interpretation of The Firebird (complete
with an array of sensory equipment kindly funded by Admiral). While our three groups from
Bristol (Sefton Park, Henleaze and New Fosseway) delivered Cinderella with a set designed and
created by our work experience students.
In Yorkshire, our Bradford Flamingo Chicks performed Cinderella with Northern Ballet as part
of the ‘Expressions’ showcase – an annual accessible dance platform which brings together
inclusive dance groups. In Bristol, our Chicks once again took to the stage for the Emily
Holloway Dance Show, where they danced alongside some of Bristol’s best dance groups.
It wasn’t all about being on stage ourselves though, we also organised several class trips.
Such as our Bristol and London Flamingo Chicks visiting the Hippodrome in Bristol and the
Peacock Theatre in London to meet the cast of the English National Ballet on stage. At both
locations they got to meet the dancers, explore the costumes and find out all about being a
professional ballerina.
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Work experience
We take supporting young disabed adults very seriously, with a very popular
work experience programme that helps build confidence and cultivate new
skills. In 2018/19, Flamingo Chicks was able to deliver 11 transformational
work experience placements for 16-25 year olds with special educational
needs to improve their employment prospects.
Supported by Addidi Wealth Management, we launched our programme to address the lack
of employment opportunities for young disabled people. For example, only 6% of adults with
a learning disability are in paid employment, despite over 60% being able and willing to work.
In many areas we work (particularly deprived areas) the figure is even lower – for example, less
than 2% going on to find work.
The young people taking part in our programme benefited from a six-week placement at
Flamingo Chicks tailored to their individual learning needs. As part of this the young person
also visits a local employer to raise aspirations and better understand career options.
For example, two of our placement students, Carter and Shannon, visited Bristol Blue Glass
and experimented with glass blowing as part of their art placement with us.
The programme has been a brilliant success, with all the young people learning key
employability skills, including communication, interpersonal and organisation skills as well as –
perhaps most importantly – receiving a real boost to their confidence.
And it got results too! All six students went on to secure college places or work opportunities.
“Flamingo Chicks has made me more confident and independent. I’m so happy I got the
chance to visit Bristol Blue Glass. That was my favourite thing and to see my work displayed
to all these people makes me so proud.”
Carter, aged 19 (work experience placement based around set design)
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Dad & Me Campaign
Flamingo Chicks shone the spotlight on the issues fathers face when caring
for a disabled child through our ‘Dad & Me’ campaign.
In the UK there are 770,000 dads who have a disabled child and many are not getting the
help they need. Our research of 250 dads found that 96% said they did not have emotional
or mental support at work, which leads to why less than 10% have told their boss they have a
disabled child for fear of impacting their career development.
We launched our ‘Dad & Me’ report and
Employers’ Charter at The House of Commons getting large companies to proactively support
fathers of disabled children in the workplace
with stigma-free flexible working solutions.
This was supported by a ‘Dads Dancing’ event
which saw 52 daring Dads pirouette and
arabesque their way to greater awareness of
the issues facing fathers of disabled kids,
while raising a whopping £3,575!
Celebrities such as Ben Shepherd, Jermaine
Defoe and Bristol Rugby got behind our
campaign by donning tutus in support of
our dads and raising awareness of dads’
mental health.

“Caring responsibilities aren’t taken into account [as a protected characteristic by
employers]. This puts parents like me at a disadvantage. We face so many more challenges
than your average parent and deserve better support.”
Nick, father to Joe, 22 who has spastic quadriplegic cerebral palsy.
20

Agents of Change
Our Agents of Change are a group of 12 children who campaign for the
rights of disabled children. They represent the voices of disabled children,
shape our campaigning and wider work, and demonstrate what disabled
children are capable of when given the opportunity – inspiring people to
think differently about disability.
Our Agents of Change continued their great
work this year, influencing policy-makers and
helping companies become more inclusive.
This included everything from interviewing an
MP, to championing braille books in libraries,
to discussing how to get more disabled MPs
in Parliament, and advising senior managers
on how to make their companies accessible
and disability friendly. For example their
ideas included adding symbols or pictures
alongside store signs, layout plans for easy
navigation and changing facilities for older
children/adults.
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Parents and carers
Flamingo Chicks isn’t just about making life better for disabled young
people, it’s about improving things for their parents too.
Isolation – and other people just not ‘getting it’ – is a big problem for the parents of disabled
children, so a large part of what we do is helping them build support and social networks.
During our dance lessons, parents and carers are able to enjoy an hour of respite, making
friends and swapping tips whilst enjoying free therapies such as massages. Outside of the
classes we also offer a programme of events to bring parents and carers together. And this
really does make a difference. 83% of our parents said they felt less isolated as a result of
attending Flamingo Chicks classes, while 100% said they would recommend us to other
parents and carers.
With the positive impact of our work in this area clear, in 2018/19 we took things up a notch,
increasing the number of parent and carer socials. This included trips to the theatre, rock
climbing and chocolate tasting.

We also branched out in the type of support we offer parents, for example by providing
practical training such as free Makaton workshops and running specific events for dads, who
often report feeling particularly isolated and felt more comfortable to open up and share
experiences in a male led setting.
Of course, this is all underpinned by our standard offering in our community settings,
where we continued to offer free teas, coffees, someone to talk to/listen and free mini
massages. Our parents also provide support for each other with regard to some of the more
challenging parts of parenting a disabled child, such as completing DLA forms or helping each
other with their child’s EHCP plan.
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Introduced pupil postcards
Taking part in our classes is a real achievement for our Flamingo Chicks and definitely
something to be celebrated – so we’ve created ‘pupil postcards’ that give them a tangible
record of their success. Rather like report cards at school, these are completed by our dance
teachers to update parents on progress and highlight their achievements in class.
This helps us to better communicate and engage with parents and share the children’s
triumphs. The children love them too!
We developed these cards following feedback from parents that, especially where children are
non-verbal, it really helps motivate the parents to fully understand what their child is achieving
in class and what successes – big and small – they’ve enjoyed as a result of dancing with
us. These can be physical (such as mastering an arabesque) or in other areas such as social
interaction, staying on task or successfully choice-making for the first time.

Our impact
•
•
•
•
•

100% of parents/carers that completed surveys said they’d recommend Flamingo Chicks
92% of parents/carers reported that Flamingo Chicks had made them think differently about
what their disabled child is capable of
81% had made new friends through Flamingo Chicks
87% felt less socially isolated
76% were more able to cope with the demands of caring for a disabled child
"Flamingo Chicks for me is like a peaceful sanctuary at the end of a hectic day. My daughter
has a tough two hour physio session in the afternoon, followed by a drive across town for
school pick up for her brother, so when we arrive at Flamingo Chicks I breathe a sigh of relief
as it's the first time all day I get to sit down and have a cup of tea. It's so lovely to talk to
other parents in a similar situation, get advice and learn from their experiences, whilst also
watching my children laugh and smile together dancing and holding hands, it's magical! I
look forward to it all week!"
Sonya Brewer, mum to Ibrahim, 5 and Zahina, 3
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Building our operational strength
Professionals round table
Again this year, we hosted our annual professionals round-table bringing together a range
of professionals and disciplines such as a Speech and Language Therapist, Paediatric
Physiotherapist, an ICT Inclusion Support Worker, a Clinical Specialist in Paediatric Disabilities,
an Educational Psychologist and a Lecturer in Disability Studies. All observed a class before
coming together to discuss our approach and feedback suggestions and improvements.
We continued to work with many of these professionals throughout the year too
– ensuring our approach continues to evolve and is the best it can be.

Introducing the Flamingo Chicks Advisory Board
We’re proud to present our refreshed advisory board to assist us in this next important stage
of our development. We have 10 great ambassadors who oversee the strategy and direction of
our organisation, drawing on their experience from areas as diverse as medicine, CSR, project
management and journalism.

Some examples of our key appointments include:
Owen Masters
Owen is an Assistant Editor of the ITV Breakfast Show Good Morning Britain, and has worked
at the channel for more than a decade. He previously held senior positions at the BBC and
before that Sky News. He studied law and politics at the University of Nottingham before
deciding to enter the world of broadcasting, training as a journalist and TV & radio producer.

Emma Stockton
Emma is a Pediatric Anesthetist working at Great Ormond Street Children’s Hospital. She has
a special interest in anesthesia for children with heart disease and those undergoing image
guided therapy. She recently completed a Masters in Planning Buildings for Health and is
setting up a course for clinicians involved in building projects based on her research.

Samantha Cooper
Sam is a barrister with broad legal experience gained working in private practice and in
recent years in-house in the charity sector. Sam has been lucky enough to have worked in the
in-house legal team in charities including Save the Children UK, Barnardo’s and Family
Action, and has a passion for supporting young people to achieve their dreams, overcoming
any obstacles they might face along the way!
All our advisory board members have been trained in disability awareness and the social model
of disability.
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Fundraising
We raised £118,000 this year of which 14% was earned income. This was achieved through
merchandise sales and class fees (contribution only as all our classes are subsidised). We also
ran corporate workshops, including both disability awareness sessions and work wellbeing
sessions. We’re focused on creating a sustainable business model and driving our trading
income is a key part of our strategy for 2018/19.
Our volunteers have been great at supporting our fundraising too. We’re very proud of our
incredible team of 12 who Dined in the Sky – being suspended 100ft above the ground for a
meal they’ll never forget, raising a grand total of £2,316.25. We also had a Bristol 10K running
team who ran in tutus raising £2,233.75 and Simon Little, dad to three of our Flamingo Chicks,
completed a 100km walk through the Cotswold hills raising £1,450.00.

In addition, we’ve worked hard to build up links with commercial businesses and grant-makers.
We’d like to give a special thank you to those on this list, which includes Admiral, True Colours,
Irwin Mitchell, Alchemy Foundation, Nisbets, Tesco, World Work, Porthcawl Lions, TSB, BMW
Financial Services, Addidi Wealth Management, Barley Mow, Liz and Terry Bramall Foundation
and the Red Maids’ School amongst many other generous supporters.
We are also supported by Bristol University’s Childhood Studies Department to evaluate our
impact.
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Awards
We were so happy to have a new addition to our trophy cabinet this year,
winning Best Disabled Children Inclusion Initiative at The Social Care Awards!
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Future Plans
To build on these successes, we have big plans for 2019-20. This includes generating £130,000
income for our work by strengthening our fundraising armoury. We’ll also build sustainable
income streams by increasing our trading income to generate 15% of our earned income.
We want to increase the number of children we work with, penetrate new geographical areas
and reach out to diverse audiences through our work with babies through to young adults via
each distinct initiative: Hatching Chicks, Flamingo Chicks and Flamingo Dance.
We are continuing to expand our work experience programme, offer more opportunities for
volunteers and work with employers in the area of disability awareness – in particular with
regards to the support they offer the dads of disabled children. We’ll also be launching a
new ‘Mummy & Me’ wellbeing campaign – getting mums moving!
In addition, we’ll be rolling out training webinars for the Royal Academy of Dance on inclusive
practice and breaking down barriers to ballet for all. The webinars will go out to their 4000
members in the UK and across 87 other countries!

Here’s to another exciting year!

Launching our ‘Dad & Me’ report at the House of Commons, January 2019
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