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Now in our 12th year, Flamingo Chicks is more magical than ever, bringing
joy, wellbeing and change to disabled children and their families.

What a year it has been. From breaking
down barriers in iconic spaces to delivering
unforgettable performances, 2025 has been
bursting with colour, movement and inclusion,
made possible by your incredible support.

A new nature and conservation theme, with
class plans developed alongside expert
partners including the National Trust, Natural
History Consortium, WWF and others.

=& We took over Sky Garden, London Zoo, the
Eden Project, Festival of Nature and the Big
Cat Sanctuary, advocating for inclusion in
some of the UK’s most iconic spaces.

914,039 children joined our inclusive dance
sessions, an increase of 13%, bringing our totall
to 61,814 Flamingo Chicks.

‘X( 11,406 children took part in our 2025 on-
demand virtual class, exclusively filmed at the
Eden Project.

= We took 44 disabled children and their
families to perform on the stage at
Disneyland, and then to lead the Parade! We
also trained Disney and British Airways staff in
inclusive techniques, including Makaton.

‘* A 24-hour dance relay with 200 dancers
aged 1to 100, creating friendships, non-stop
laughter and feel-good fun.

=6 23 Performance Deconstructed shows,
including taking over the Lyric Hammersmith.
86% of settings reported improved physical
wellbeing across our sessions.

S 96% of professionals saw improvements in
independence and confidence.

< 75% of professionals learnt new techniques
from us, with 91% going on to implement
them in their own practice.

¢ 96% of Flamingo Chicks felt pride as
performers at our stage shows, and 84%
reported improved emotional wellbeing
across our classes.

S We delivered 23 Sparkle Squads, adding
extra costumes, giant props and new sensory
experiences to our classes.

Volunteers are the heartbeat of Flamingo
Chicks. We champion first-time, disabled, older
and socially isolated volunteers, unlocking
incredible talent that strengthens our charity.
Our network of care homes crafts props

and costumes using repurposed materials,
supporting our commitment to sustainability.
65% of volunteers said working with us
reshaped their view of what disabled children
can achieve, showing that volunteering creates
real social change.

Our Agents of Change youth council continues
to break barriers. This year, 25 young
changemakers worked with 5 VIP experts

from television to climate activism, carried out
accessibility audits and hosted celebrity guests,
ensuring disabled voices are heard in influential
spaces. They are the future of inclusion, and we
cannot wait to see what they do next.

Thank you for being part of this
incredible journey.

Katherine Sparkes MBE, Founder & CEO
and Claire Bridges, Chair of Trustees
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FLAMINGO CHICKS
BY NUMBER

In 2025: 187 workshops and regular

0 U R R E A C H classes up by 13%. We saw 14,039

In 12 years, we’ve gone children in our sessions through:

Flamingo Chicks

9% 581 regular classes
3 187 workshops

e o % 98 regular adult classes
" 61,814! 3 23 stage shows

¥ 23 sparkle squads

CHAMPIONING INCLUSION : HARNESSING THE
5 boys - POWER OF TECHNOLOGY

3 21% non-disabled children 1 1

319 dance teachers, specialising in
inclusive techniques
children took part in this
years’ virtual class

X24

Agents of Change
youth advocates

EXCEPTIONAL
VOLUNIEERING

Over 4541 hours of volunteer time
donated, the equivalent of £95,088
based on UK average wage!

1,459

Global Chicks
outreach projects

Awards

Intergenerational
volunteers
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2025 kicked off with our new
Nature and Conservation theme,
supported by expert organisations

including The Natural History

Consortium, The National Trust,
wildlife and Countryside Link,
Cambridge University, and
the World Wide Fund for

Nature (WWF). _
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Disneyland Paris!

Flamingo Festival -
our 24-hour dance
event returned with 8
200 dancers aged 1to * )
100! Friendships, non-
stop laughter, and
feel-good fun.

v,

p .
.4 London with a conservation
theme, featuring sparkling
dragonflies and a host of
magical mini beasts!
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“Opportunities to
Fget moving are sparse.
ol lamingo Chicks’ unique
end of colourfy| Props and kit
and adapted Movement gets
€veryone feeling good and
er]'.?u'res our wide range of
abilities can all take part in
areally Supportive, joyfuyl
€nvironment”

Stephanie Hodgson,
Manager qt Silva Care

Flamingo Chicks combats inactivity and isolation among the 1.8m
disabled children (8% of the child population) and their families. We
support disabled children to realise their full potential and offer a
progression route through our Flamingo Dance offer.

Tackling inactivity Supporting parental health
want to be and of disabled
more active [Activity Alliance] children felt socially isolated before joining
who have learning disabilities Flamingo Chicks [FC research]
are obese [BMC Public Health] have sufficient support to care for their

disabled child safely [Disabled Children’s Partnership]

of children aged O-5 have felt
judged by members of the public when they go

Combatting isolation out with their disabled child [Scope]
are reported experience mental ill health some
every day in the UK [Disability Matters] or a lot of the time [Gympanzees]

of disabled children say
their child rarely or never has the opportunity to
play with non-disabled children [Mumsnet]

feel lonely versus 36%
of non disabled children [Activity Alliance]

feel lonely every day
[FC own research 2024]

«Flamingo Chicks

relax. 1 get to dongi
even though | OT i
a wheelchair-

amingo Chick

Delilah, Fl



“Flamingo Chicks
Proves that dance s not only

a progressive physical activity

resilience. Flamin

g o Chi
Invaluable suppog hicks offers

rt with tan ible
outcomes. Golg dust.” °

Kris Tavender, ¢,
> LOmmunity Engq
Lead, Bristo| Ber:rsg gement

At Flomingo Chicks, we're breaking down barriers

to inclusion and fighting for a fairer future for disabled
children and their families. We do this through five core pillars:
inclusive dance classes, parent/carer support, intergenerational
volunteering, global outreach and youth-led advocacy.

Through our three dance interventions: Flamingo Offering a lifeline for parents and carers, we
Chicks (for children), Flamingo Dance (for adults) provide opportunities to connect and tools to help
and Hatching Chicks (aimed at babies and pre- equip families.

schoolers), we provide inclusive physical activity - Bitesize online workshops on key topics

that caters for ALL. Our classes are unique: founded - Wellbeing activities: guided relaxation sessions,
in core dance principles with communication aids available on-demand

such as Makaton signing, as well as adapted « Free access to NHS-recommended

movements and multisensory elements, our classes ‘Companion App’

support both the physical and emotional health of - Social events

participants. - Makaton training

o of parents feel less socially
isolated after joining the
o Flamingo Chicks community

We exemplify the highest standards in
volunteering, as evidenced by our Queen’s
Award for Voluntary Service - the MBE for
charities! Volunteers are the heartbeat of
Flamingo Chicks. We pioneer opportunities that
welcome and encourage first time, disabled
and socially isolated older volunteers. We know
there is such huge talent and potential in
these groups which make our charity stronger.
We offer training and opportunities including
Makaton and public speaking.
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100%

would recommend
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o said Flamingo Chicks has made
them re-evaluate what disabled
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o of volunteers learnt Makaton
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Jackie, Volunteer

intergenerational
volunteers during 2025

[Flamingo Chicks’ 2025 Volunteer Survey]
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Global Chicks is an outreach project sharing tips,
best practice and upskilling organisations that
work with disabled children across the world.

There are between 93 and 150 million disabled
children worldwide (Their World, 2021). Many

of these children live on the margins of society,
excluded from school and living in poverty. They
are also often overlooked by policies, plans and
targeted support programmes.

From Ghana to Vietnham and Singapore to
refugee camps in Greece, our outreach teams
have delivered Flamingo Chicks’ workshops to
hundreds of children worldwide and supported
local organisations to develop their own activities
and grow!

Lucy - Safe Centre for Children With Special Needs, Nakuru, Kenya, following
an outreach session led by Flamingo Chicks’ Volunteers.

pGENTs

Leading our movement to champion inclusion OF CHANGg
and disabled children’s rights are the very people

Flamingo Chicks exists to serve - disabled young 0% 0020
people. We call them our Agents of Change. They ®

work towards dismantling barriers to inclusion

so that schools, health facilities, public transport
bodies and others encourage disabled children to
participate alongside their peers. Our Agents of
Change meet regularly for workshops underpinned
by the United Nation’s Sustainable Development
Goals. They already have an impressive speaking
record, including the UN HQ in New York and the
House of Commons, and have advised power-
houses like the Science Museum in London.

Sameer - AOC

The Agents Of Change also launched ‘Interviewing
with Insight’ this year, a practical guide to help
media teams interview disabled children in an
inclusive, confident and empowering way. 750
media professionals received copies, and AOCs
visited many in person too!

Owen Masters, Assistant Editor, Good Morning Britain

“Being an Agent ‘

of Change has ma

Vme SO much more conF?Sent!
ve met amazing pPeople and
og(_)?‘e to places | never dreamed
!k.e Downing Street! It’s really

c’r:;!'o,o’rtcmt people

help other young g;g,g?:g:g

make reql change.”

Kian, Agent of Change



Disabled children do not have the same access to

physical and social activities and are segmented
from enjoying these activities with their peers.

As a result of this exclusion there is a lack of
awareness around disabled children, their

capacities and their right to decide and advocate

for their own futures.

t, school, commumt\/
Z?;e\)np, hospital or hospice
engages with Flamingo
Chicks and takes port
in a Flamingo Chicks
class

Providing fully inclusive dance classes and activities
gives disabled children the chance to participate
in activities that can combat stereotypes around
what disabled children and their bodies can do.
The activities can also help address inactivity and
obesity among disabled children.

Dance and creative experiences not only enable
people to live more physically active lives, tackling
obesity and enhancing health, they also promote
empathy, friendship, and support children and
young people to process the world around them.
Flamingo Dance offers a progression route for
adults too.

Dlsobled children enjoy
tlhe right to Participate
In'and access Services
that enable them to
reach their fy) potential

Flamingo Chicks
dance classes
Flamingo Chicks HQ

Flamingo Chicks classes engage
disabled and non-disabled children in dance,
movement and active learning

Intergenerational volunteering supports the
delivery of classes; our extended community also engage
in fundraising and campaigning activities to promote and

support Flamingo Chicks

Parent/carers engage in peer networking and
receive support as part of the Flamingo Chicks community

Our peer-led panel of 40 disabled
youth advocates act as a school council and inform our
decisions and undertake advocacy, campaigning and
training activities

Flamingo Chicks raises awareness about
social isolation, inactivity and exclusion and
the challenges facing disabled children
and their families

12

Disabled and non-disabled children enjoy social
and recreational activities together
The challenges facing parents and carers are
more widely understood
Exceptional volunteering links different communities and
generates awareness around disability
Disabled children are empowered to fulfil their potential

Disabled children enjoy social and recreational activities
with their peers, families and siblings
Parents feel connected to a support network and
involved/included by the community
Teachers and volunteers are supported by the Flamingo Chicks
community and proactively engage in inclusive activities

Disabled children engage in physical,
social and recreational activities
Disabled children learn transferable skills including
teamwork, creativity and public speaking
Parents/carers and wider society re-evaluate
the physical capabilities of disabled children
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Performance Deconstructed is our unique blend of

performance, dance and advocacy, harnessing the transformative
power of theatre to create meaningful opportunities for disabled
young people, their families and the wider community. At its heart is
our bespoke mobile stage with an interconnecting sensory canopy,
designed by our Agents of Change, enabling us to take Flamingo

Chicks on the road.

This beautiful, stimulating pop-up space features
magical moving props, fabrics, smells, sounds

and costumes. It retains the wonder and quality
of a theatre experience for both audience and
performer, while removing the elements that

can make traditional venues overwhelming

or inaccessible. Our aim is to ignite curiosity,
confidence and imagination, while demonstrating
how accessible and immersive performance can
be integral to the artistic landscape.

“Completely magical, beautiful and
amazing! For ALL students. Staff also had
a fantastic experience. The staging was
enchanting and the storyline was highly
sensory and appropriate. You encouraged
students to be up and exercising through
dance in a fully immersive environment.”

Tamara Stewart, Teacher Mapledown School

This year, we delivered 23 shows reaching 287
children. This included 4 shows at the Lyric Theatre
in London, widening participation and bringing
inclusive performance into a mainstream setting.

Our long-term aim is to spark a cultural shift,
where accessible and immersive performance is
valued as an essential part of the arts, creating a
ripple effect of lasting and sustainable impact.

“l felt good and I felt really proud. It made
me feel special and happy and it was fun.”

Mariam

“What a magical experience. It was so
special to explore together. The flowers,
the pond, the costumes, everything was just
amazing.”

Parent at The Lyric
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“We danced with
p.ass:ion and power.
I liked using my body

to make different
shapes.”

Kian

We took 44 children and families for a once-in-a-lifetime
performance on Disneyland Paris’ iconic Videopolis stage, debuting
a magical choreography piece inspired by the animals of the
savannah. Afterwards, the excitement continued as we led the
Disney Parade, dancing down Main Street and waving to thousands
of cheering guests.

For our young performers, the impact was unforgettable.

“The best thing I’ve ever done. | felt powerful,
| felt proud - it made me realise | can do
anything!” shared Alfie.

As Audrey put it, “It made me feel like a Disney star.
I loved waving and smiling at everyone - the
Flamingo Chicks were famous!”

We later took the costumes, props, and choreography
on tour to Flamingo Chicks sessions across the country,
ensuring the magic of Disneyland Paris continued to
inspire even more children.
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At Flamingo Chicks, we're making sure ALL voices are heard, so
when evaluating our projects we pioneer inclusive techniques to
measure our impact. We also share these widely with others to
enable them to capture all voices effectively and accurately.

Improved emotional wellbeing

In our regular classes, settings reported:
increase in emotional wellbeing.
increase in independence.
increase in communication.

For our Performance Deconstructed Stage Shows,
increase in emotional wellbeing.

increase in communication.

increase in independence.

Improved physical wellbeing
In our regular classes, reported improved
physical wellbeing.

For our stage shows, saw an improvement.

reported they had moved their bodies more
than usual.

Improved self-confidence

reported they felt like a performer by the end
of a term of regular classes. Settings also reported
an increase in the performance level of
participants following regular classes.

After our Stage shows, said they enjoyed
performing and would like to do more.
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We surveyed the health, education and social care
professionals we work with to hear how they feel our
classes and workshops impacted young people:

Emotional wellbeing
had seen a significant positive change to
participants mood after a Flamingo Chicks class.

saw an improvement in independence
and confidence.

Speech & language

reported positive development.

Physical wellbeing
saw improvement.

Active learning
reported that Flamingo Chicks themes
reinforce learning in the curriculum.
Inspiring
said Flamingo Chicks has been helpful to
show parents/carers what young people can do.

of professionals felt they had learnt new
techniques from us, with going on to
implement them in their own practice.

Finally, Flamingo Chicks had an NPS (Net Promoter
Score) of 86. Our survey found of professionals
would recommend Flamingo

Chicks sessions to a friend

or colleague.

75¢°
5%
professionals felt

echni
with 91%";5 from ys,
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'Mplement ¢
€I own practice,

Flamingo Chicks’ techniques
- Sensory and tactile evaluation techniques
« Makaton and widget symbol flashcards to
self-report mood
Three-level warm up scale to measure
physical movement
Performer ‘Spotlights’ and ‘Curtain Calls’
Teachers’ reporting and feedback
School feedback and questionnaires
Peer evaluators
NPS score
Celebration sessions
Observations, oral testimonies and stories
of change
Gamification to gather participant quotes
Observations, oral testimonies and stories
of joy

Miles up
the Mountain

Interactive Zoom
techniques as a
confidence gauge

Impact Pool

Playtime with tactile

items to test knowledge

retained and explore
topics in depth

Draw what
you learned

Free drawing time
to record term
highlights

Flamingo Scale
To measure feelings




WHERE WE WORK

We run regular classes across the UK in settings such as schools for
disabled children, children’s hospices, hospitals and community groups.
We also deliver outreach workshops across the UK and the world!

OUR FLOCK

. Regular Classes
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HOW WE WORK

We are committed to being a representative organisation that
champions inclusion and fights for a fairer future throughout.

Our team

Our teaching team: our teachers are specialists
in inclusive dance practice and bring a plethora
of skills to Flamingo Chicks. They have extensive
experience working across the arts, including
theatre and music and working in a variety of
settings, such as private dance schools, care
homes and professional dance organisations.

Our board: we are passionate about ensuring our
board is diverse and represents the community
we serve. Board members are trained in disability
awareness, undergo DBS checks, complete NSPCC
Child Protection training and follow the Charity
Governance code. 88% are disabled or have long
term health conditions.

Our Patrons: Flamingo Chicks is proud to work
with our Patrons Peaches Golding OBE CStJ, Mark
Smith, Tamara Rojo CBE, Rosaleen Moriarty-
Simmonds OBE, Joe Sims, Claudia Fragapane
and Briony May Williams. As champions, their
support enables us to reach new communities
and audiences, motivates our team and provides
powerful, memorable opportunities for our
community.

Y .

Our practices

Accessibility: we are committed to ensuring our way
of working is inclusive: our board meetings are live-
captioned and recorded so they can be replayed, we
have a buddy system to support new additions to
the team and we introduce ourselves with an audio
description amongst other techniques.

Collaboration: we work with many partners to
ensure we are providing the best service possible.
Some of our partners include: The Paraorchestra,
Flying Seagull, English National Ballet and
Northern Ballet (who provide incredible behind-
the-scenes opportunities and experiences) plus
annual roundtables bringing together health,
education and social care professionals.

Environmental sustainability: we’re committed
to looking after the environment we live and work
in. Flamingo Chicks recognises that aspects of our
activities have an impact on the environment.

We are committed to managing these aspects
and impacts. We have a clear action plan with
measures including: minimising our carbon
footprint, avoiding unnecessary travel, recyclable
kit, props and backdrops, involving our young
people to raise awareness of environmental issues
and incorporating environmental aspects and
themes within our programmes.
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Bhagirth approaches every Flamingo Chicks class with joy,
excitement and boundless enthusiasm. His ear-to-ear smile
and infectious energy shine through every movement,
truly bringing the magic of dance to life.

His favourite part of class is the curtain call

- a special closing moment with coloured
spotlights, a wave to the audience and a
bow. This experience gives children a taste of
real performance, and Bhagirth embraces it
wholeheartedly, proudly saying he feels like a
performer. Through this, he is developing not
only dance technique, but confidence, self-
belief and a genuine love for the art form.

Alongside his growing confidence, Bhagirth has
made remarkable progress in his fine motor
skills, particularly those requiring precision

and control with minimal support. Through
carefully designed activities, he is strengthening

coordination

and dexterity

in his hands

- skills that
transfer into
everyday tasks
such as writing
and using cutlery.

Bhagirth’s journey
powerfully demonstrates
how joyful, inclusive dance can

nurture confidence, focus and essential physical
development, creating meaningful impact that
extends far beyond our classes.

Zee has been dancing with Flamingo Chicks for more than
ten years. He experiences a range of access needs including

deafblindness and uses both a wheelchair and mobility aids. In many
settings, barriers to inclusion can make it hard for him to take part fully, but
Flamingo Chicks provides an environment designed for everyone to flourish.

For Zee, Flamingo Chicks is much more than a
dance class. It is a safe, inclusive space where he
can express himself freely, connect with friends
and grow in confidence. His mum describes it

as the one place where Zee can thrive without
pressure. Dance has had a powerful impact on
Zee’s physical wellbeing. He has become more
active and now enjoys practising movements
during the week. Through dance, he has
explored what his body can do, learning to move
safely when fatigued and to see mobility aids as
tools for expression rather than limitations.

His independence has also flourished. Once
needing close support, Zee now prepares for
class himself and joins his peers on the dance
floor with enthusiasm. He has built strong
friendships, communicating through British Sign
Language and movement, and takes pride in
being part of the group.

A defining moment in Zee’s journey was
performing at Disneyland Paris. Although new
environments can be challenging, the inclusive
rehearsals and shared trust built at Flamingo
Chicks gave him the confidence to shine. His solo
performance was a joyful celebration of ability,
leaving his family and teachers full of pride. The
experience boosted his self-belief, which now
shines through in all areas of his life, from drama
class to school.

Zee continues to develop his passion for
dance, studying movements between classes
and sharing what he learns with his teachers.
Through Flamingo Chicks, he has discovered a
deep sense of belonging and empowerment.




2026 is set to be another extraordinary year for
Flamingo Chicks - full of adventure, inclusion,
and creativity. From enchanting performances
to pioneering advocacy, we're dreaming big and
dancing even bigger.

Our theme for the year ahead is Going Global, and night of movement, and the launch of our ~
chosen by our Agents of Change Youth Council. new Flamingo Chicks Lending Library - a “class in

Our classes will travel the world, exploring the a box” that settings can borrow to recreate their

places and spaces that make up our planet, own Flamingo Chicks experience and extend our

with expert support from partners including ripple effect even further.

UNICEF, Global Goals, Lonely Planet, and National
Geographic. By aligning with the UN Sustainable
Development Goals, we'll bring global learning to
life through movement, storytelling, and play.

With volunteering at the heart of Flamingo Chicks,
there are more ways than ever to get involved. The
world is waiting - and we can’t wait to dance into
it together.

We'll be launching a global dance collaboration,
uniting groups around the world to dance together
as one community. Our Agents of Change have
also set an ambitious goal to grow our globall
outreach to 100 countries - and with 22 already
reached, we're firmly on our way.

Magical Worlds will return with extra sparkle
and a global twist - think carnival, masks, hot air
balloons, and joyful celebration. Other highlights
include a brand-new global virtual class, the
return of our 24-hour dance relay for a full day




« Short-listed and highly commended in the Charity Awards,
Charity Times Awards and the Third Sector Charity Awards

« MBE for our Founder, Katie Sparkes - New Year Honours
« Innovation In Dance Award - One Dance
» Best Family Arts Activity - Fantastic For Families Awards
« Youth Leadership Programme of the Year - Prestige Awards
« Inclusive Physical & Virtual Activities - GHP Social Care Awards
» The Queen’s Award for Voluntary Service - ‘the MBE for charities’
« Dance People Entertainment - Community Services Award
« Best Disabled Children Inclusion Initiative - GHP Social Care Awards
« Bristol Life Magazine - Education Award

» The Independent Newspaper - ‘Happy List’ of 50 inspirational people whose kindness,
courage and selflessness make our country a better place to live - our CEO

« TSB Pride of Sport - Community Award

« A Point of Light Award from the Prime Minister - recognising
our work in championing inclusion

for Voluntary Service

This report was kindly funded with support from RWK Goodman

58%man

@flamingo__chicks @flamingochicks

Charity number 1187604



