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Health and Safety Policy 

About Flamingo Chicks and Our Delivery Model
Flamingo Chicks is an inclusive dance and active learning charity. We deliver sessions in a range of settings including schools, hospitals, hospices, community venues and partner organisations, as well as through our own community programmes.

Flamingo Chicks is not a childcare provider and does not provide regulated childcare services. Children and young people attending community sessions are accompanied by a parent, carer or support worker who retains responsibility for their care and supervision throughout the session unless otherwise agreed in writing. Where sessions are delivered within schools, hospitals, hospices or other partner settings, responsibility for participants remains in accordance with the host organisation’s policies and procedures.

This policy sets out how Flamingo Chicks manages health and safety risks associated with its activities, staff, volunteers, participants and visitors.

General Statement of Policy
Our policy is to provide and maintain a safe and healthy environment for all those affected by our activities, especially children and young people, their families, staff, volunteers, trustees and visitors.

This policy will be kept up to date and reviewed annually, or sooner if there are significant changes to our activities, venues or legal requirements.

Flamingo Chicks maintains appropriate Public Liability and Employers’ Liability Insurance.

Insurer: Markel
Policy Number: CD27894
Renewal Date: November 2025

Aim
We aim to make children, young people, parents, carers, staff and volunteers aware of health and safety issues and to minimise hazards and risks so that everyone can participate in a safe, inclusive and supportive environment.

Overall responsibility for health and safety rests with:

Katherine Sparkes, CEO
07968 081152
Katie@flamingochicks.org
Staff, Volunteer and Trustee Responsibilities
Health and safety is everyone’s responsibility.

The trustees, staff and volunteers will work together to ensure that health and safety remains a priority across all Flamingo Chicks activities.

Responsibilities include:

· Creating and maintaining an environment that is safe and without unnecessary risk to health.

· Preventing accidents and incidents where reasonably practicable.

· Using, maintaining and storing equipment safely.

· Identifying and reporting hazards or concerns promptly.

· Following risk assessments and agreed procedures.

· Ensuring staff and volunteers receive appropriate induction, training and support for their roles.

The Board of Trustees has overall responsibility for ensuring appropriate health and safety arrangements are in place, including reviewing risk assessments and policies as required.

Health and Safety Executive
For guidance and reporting requirements, Flamingo Chicks will refer to the Health and Safety Executive (HSE):

https://www.hse.gov.uk
Fire Safety
When delivering activities, Flamingo Chicks will comply with relevant fire safety requirements and venue procedures.

Staff and volunteers will:

· Familiarise themselves with fire exits and evacuation procedures before activities begin.

· Make participants and accompanying adults aware of emergency evacuation arrangements where appropriate.

· Follow the venue’s fire safety procedures.

· Support safe evacuation in the event of an emergency.

Where Flamingo Chicks controls a venue or event space directly, an appropriate fire risk assessment will be completed.

Venues and Activity Spaces
Flamingo Chicks is committed to ensuring that all venues and activity spaces used for its programmes are suitable, accessible and safe for their intended purpose.

Prior to delivery, consideration will be given to:

· Accessibility requirements.

· Emergency exits and evacuation procedures.

· Physical hazards and environmental risks.

· Suitability of the space for the planned activity.

· Any additional requirements relating to participants’ needs.

Risk assessments will be completed where appropriate and reviewed regularly.

Equipment and Resources
Flamingo Chicks believes that high-quality equipment and resources enhance participants’ experiences.

All equipment and materials used will:

· Be suitable for their intended purpose.

· Be checked regularly for damage or defects.

· Be stored safely when not in use.

· Be used in accordance with manufacturer guidance where applicable.

Unsafe or damaged equipment will be removed from use immediately.

Staffing and Supervision
Flamingo Chicks will ensure that sufficient staff and volunteers are present to deliver activities safely and effectively.

When determining staffing levels, consideration will be given to:

· The nature of the activity.

· The number of participants.

· The age and needs of participants.

· Accessibility and support requirements.

· Venue-specific considerations.

· Any additional risks identified through risk assessment.

All staff and volunteers will receive an induction which includes health and safety information relevant to their role.

Records of inductions and training will be maintained.

Record Keeping
Flamingo Chicks will maintain appropriate health and safety records, including where applicable:

· Risk assessments.

· Accident and incident reports.

· Training and induction records.

· Equipment checks.

· Insurance documentation.

Records will be stored securely and handled in accordance with data protection requirements.

First Aid
Appropriate first aid arrangements will be in place for all activities.

Staff and volunteers will be made aware of available first aid provision and emergency procedures relevant to the venue being used.

In settings where Flamingo Chicks delivers activities, parents, carers, support workers or partner organisations retain responsibility for participants’ individual care needs unless otherwise agreed in writing.

Any accidents, injuries or incidents occurring during Flamingo Chicks activities will be recorded and reported in accordance with organisational procedures.
In Flamingo Chicks community classes, a team member with up to date first aid training will be present. 
Policy Review
This policy will be reviewed annually by the Board of Trustees or sooner if required due to changes in legislation, organisational activities or identified risks.
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